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Start Your Online Business Now or
be Left Behind

19 August 2021

You can capitalize on the pandemic, or you can be left behind. The
pandemic is blowing traditional businesses out of the water. Those
who see the opportunities that abound will be the Gates, Jobs, and
Musk of the future. Those who don’t will be grinding their teeth.

Online businesses are exploding. Brick and mortar businesses are
suffering a slow and painful death.

You're about to discover two trends that make this the best time for
starting an online business.

You'll see that you now have the very real possibility of joining that
exclusive club of entrepreneurs who make 7 figures or more per
year. This window of opportunity will not be open long.

I'll wrap it up by telling you some of the proven steps you should take
right away to get started.

But first it is only fair that give you my 30-second resume:

I commanded Special Operations Forces in combat three times. After
moving on to Silicon Valley I managed a database software
development department then, as a senior executive, oversaw
programs implementing real time software for Wall Street and
government clients.

[ got tired of making other people rich, so I founded Pilots Online
Academy and most recently Work Smart Formula.

[ tell you this not to brag but because I learned something in each of
those positions that help you today. I use these things that I learned
in very diverse positions to show you how to start and run a business
that you love so you can live the life of your dreams. I teach you
things that those with narrow life experiences cannot.
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Unquestionably the thing that I will teach you that no one else
mentions is how to build and lead the support team that all truly
successful online entrepreneurs need. Amazingly none of the many
courses that I have taken for growing online business even
acknowledged the existence of a support staff... even the very best
courses failed in that regard.

Okay, let’s jump right in.

The pandemic caused the two trends that most affect us. One is the
recession. Sadly, by the end of 2020, 10.92 million fewer Americans
were working than a year earlier. In the last month alone another
million people were laid off and had to apply for unemployment
benefits.

The pandemic also forced many of us to work from home. That is the
positive trend. Forbes magazine says that the online business sector
grew an amazing 146% as the economy tanked.

Surveys show that most of the people who are now working from
home for the first time, like it and don’t want to go back to the office
full time.

Working from home as an online entrepreneur offers many more
advantages than just a secure economic future.

You will:
e Have more time with your family and friends
Be more independent
Have greater disposable income
Have a less stressful and healthier life
Have a greater sense of accomplishment because you will be
contributing more to your family and to your community
Become a respected member of your community
e Be able to provide a better education and future for your children

[ guide entrepreneurs into lucrative online businesses because I
enjoy the satisfaction of giving others an enviable lifestyle. (And it is
my ticket to an enviable lifestyle as well.)
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[ also do it because nothing is more frustrating than watching people
make the same mistakes I did. I learned from them and would like to
spare you the painful experience.

[ started in this business almost by accident. I tried to sell my book to
student pilots over the Web. I smugly wrote a book that covered
what [ knew they needed to know. That was six months of practically
wasted time.

Writing that book was two mistakes that I don’t want you to make.
First, people buy what they want whether it is what they need or not.
Second, books are marketing material used to establish the author’s
authority. They are not especially lucrative unless you're another J. K.
Rowling putting out a new Harry Potter series.

That line of business started paying off after I learned a painful
lesson: Offer what the customer wants and deliver what they need.

My golden opportunity presented itself when universities asked me
to guest lecture on Internet marketing. Wow! Was that fun? It was
much more fulfilling than telling yet another student pilot how to
make a crosswind landing.

[ didn’t feel like I wanted to start another line of business, but I kept
being asked for help... and [ kept giving free classes.

Finally, [ put https://PilotsOnlineAcademy.com on autopilot and
started https://WorkSmartFormula.com. [ gave it that name because
it is so disheartening to watch people work hard on things that are
hopeless and not focus on the things that lead to success... and bring
in money.

[ cannot tell you how happy I am that [ made that decision.

That is probably the reason I consider picking the right line of
business the most important decision any online entrepreneur needs
to make.

Here’s a proven path to a lucrative online business. (In a few

moments, I'll tell you about some entrepreneurs—all making over a
million a year—in lines of business that I know will surprise you):
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1) Select a line of business that matches your personality, interests and
skill set because you will:

a) Be most likely to succeed.

b) Enjoy running your online business.

c) Get up in the morning full of energy knowing that you are working
in an area you like and do well.

d) If you are like me, you will get a great sense of satisfaction by
helping others.

e) Those you help will be grateful and many will become your loyal
customers.

2) Identify your prospective customers by establishing a Web presence.

a) Post to social media, blogs and forumes.

b) When you start to interact with other people who share your
interest, you will
1) Enjoy yourself,
i1) Get to know potential customers and most importantly,
i1i1) Discover where you can help them succeed.

iv) Figure out what your product or service will be
v) Learn how to communicate with your prospects.
3) Bond with your prospects by giving away (or selling at cost) free
samples that are immediately useful.

a) Since you are unknown when you start, you need to build trust
with your prospects. ... A gift builds the gratitude, trust and
credibility you need from your prospects.

b) When they can immediately apply the free lesson, they will be
looking for your emails, ads, posts, etc.

c) Be sure to ask for their email addresses and permission to email
them in exchange for the free lessons.

d) You will soon figure out that your email lists are your most
valuable company assets.

4) Sell successively better and more expensive products or services.

a) The ‘free’ lesson is a sale paid for with an email address and
permission to continue emailing to them.

b) Your first paid offer may not cover your expenses, but it builds
credibility and trust so your clientele will buy more expensive
products from you.

c) As your lists grow and your reputation builds, you will be able to
sell more wide-ranging and expensive products.

Right now, you may be thinking that this idea worked for me because

of my education or experience. Perhaps you think that it won’t work
for you because you are interested in a different line of business.
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I'll show you some millionaires who used this model to succeed in
very different and often unusual fields.

My friend, Will Hamilton, is a member of the Seven-Figure Club. He
teaches tennis online. He also had the nerve and sense of humor to
start a website called https://FuzzyYellowBalls.com.

Another friend is John Gallagher. I describe his line of business as
teaching people how to eat backyard weeds. He calls them ‘edible
plants and herbs.” Check him out at https://LearningHerbs.com.

[ know other seven-figure online entrepreneurs in such strange areas
as How To Make Scrapbooks and Dog Agility Training.

If you want to join the ranks of entrepreneurs who make over a
million dollars per year! while running a business you love, I suggest
you do these three exercises. They will make it far easier to pick that
lucrative line of business that matches your interests, personality and
skills.

1) List 5 things you really enjoy doing... that if you did it every day, it still
would not feel like you were working. In those five things, describe what you
do well, and other people find difficult.

2) Do a Google search by looking for websites about those things that you do
well and other don’t.

3) Look for forums that discuss your areas of interest as well as other websites
that Google lists. Get a handle on what people are struggling with that you do
well.

May I suggest that you not waste your time trying to start an online
business without learning from those who have done it before? I did.
And I wasted more time than I care to admit.

Since your most important business decision will be your first one:
selecting your line of business, [ will offer you a step-by-step short
course show how to make that decision.

Good luck! And look for my next mini tutorial.

P.S. Your feedback is extremely valuable to me. Click here to leave a
comment.

1 'm not making any guarantees. In fact, most people don’t stick it out. But if you
don’t try, it is guaranteed that you won'’t build a seven-figure business.
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